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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA HONG PHONG DPic 14p - Ty do - Hanh phiic
S6: 151 /DA-UBND Hong Phong, ngay 16 thang 6 nam 2026
PE AN

SAP XEP, TO CHUC LAI THON, XOM
TREN PIA BAN XA HONG PHONG NAM 2026

PHAN THU NHAT
CAN CU PHAP LY VA SU CAN THIET SAP XEP, TO CHUC LAI THON

I. Can cwr phap ly
1. Luat T chire chinh quyén dia phuong s6 72/2025/QH15;

2. Nghi quyet s6 18-NQ/TW, ngay 25/10/2017 ctia Ban Chap hanh
Trung wong Pang cong san Viét Nam khoa XII vé mot sd van dé tiép tuc doi
méi, sap xép to chirc bd may cua hé thong chinh tri, tinh gon, hoat dong hiéu
luc, hiéu qua;

3. Chi thi sé 21/CT-TTg ngay 20/5/2026 cua Thu tuéng Chinh phu vé viée
sap xép thon, t6 dan phd va bd tri, sir dung, che d6, chinh sach ddi véi nguoi
hoat dong khong chuyén trach & cip x4, & thon, to dan phd.

4. Nghi dinh s 185/2026/ND-CP ngay 26/5/2026 cua Chinh phu quy dinh
vé td chirc, hoat dong cua thon, td dan phé va mot s6 ché dd, chinh sach dbi vai
ngudi hoat dong khong chuyén trach & thon, to dan phd;

5. K& hoach sb 181/KH-UBND ngay 23/5/2026 cua Uy ban nhan dan tinh
trién khai thue hién Chi thi so 21/CT-TTg ngay 20/5/2026 cua Thu tuéng Chinh
phu vé viée sap xép thon, to dan phd va bd tri, su dung, ché do, chinh sach d6i

v6i nguoi hoat dong khong chuyén trach ¢ cdp x4, ¢ thon, to dan phd trén dia
ban tinh Ninh Binh.

6. Phuong an sO 06/PA-UBND ngay 10/6/2026 cua Uy ban nhan dan tinh
vé phuong an tong thé sap x&p, td churc lai thon (x6m), to6 dan pho trén dia ban
tinh Ninh Binh;

Cin cir Phuong 4n s0 135/PA-UBND ngay 01 thang 6 ndm 2026 cia Uy
ban nhan dan xa Hong Phong.

II. Su cén thiét

Nham kip thoi thé ché hoa cac chu truong, két luan cua Pang vé sip xép
th@n, xom va kién ‘goén hé thong c}}inh tr1 & co s&; cu thé hoa quy dinh cua Luat
T6 chuc chinh quyén dia phuong s6 72/2025/QH15 va cac quy dinh phap luat co6
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lién quan; dong thoi tao co s& phap 1y théng nhat, dong bo dé thuc hién sap xép
thon x6m pht hop voi mo hinh chinh quyén dia phuong 02 cp, ning cao hiéu
lyc, hiéu qua quan 1y nha nudc & co sd, bao dam ché 0, chinh sach dbi véi
nguoi hoat dong khong chuyén trach va dap img yéu cau quan 1y trong tinh hinh
moi.

S6 lugng thon xom nhiéu lam ting s6 lwong dau mbi va tao ap luc quéan Iy
16n (101 vOi chinh quyén dia phuong. Dién tich thon x6m nho lam phan tan
ngudn lyc kinh té - xa hoi; viéc dau tu cac thiét ché vian héa, ha ting nong thon
bi dan trai, hiéu qua st dung thip, giy lang phi quy dat va ngan sach.

Khi thuc hién sip xép theo huéng ting quy moé thon khdi luong va tinh
chét cong viée ¢ su thay doi, doi hoi phai tiép tuc ra soat, didu chinh ché do,
chinh sach va phuong an bo tri cho phu hop, bdo dam tuong xuing véi quy mo,
tinh chat cong viéc va yéu cau nhiém vu trong bdi canh méi.

PHAN THU HAI
HIEN TRANG CAC THON XOM
I. Pic diém tinh hinh ciia x3 Hong Phong hién nay

X4 Hong Phong duoc thanh 1ap trén co so hop nhat nguyén trang cta 03
x3 gom: xa Nghia Phong, xa Nghia Phu va x4 Nghia Hong. Dién tich tu nhién
ctia x4 Hong Phong sau khi hop nhét 1a 2.917,77 ha, vé quy m6 dan s6 gom
8.673 ho va 28.090 nhan khau hién dang sinh séng trén dia ban 46 thon, xom.
Xa Hong Phong ¢6 vi tri ndm ¢ phia Nam tinh Ninh Binh; phia Bic giap xa
Nghia Son, phia Nam giap xa Quy Nhat, phia Pong giap xa Hai Thinh va phia
Tay giap xa Chat Binh va x4 Kim Son.

I1. Hién trang thon xém trén dia ban
1. Téng s6 thon xoém: 46 thon, xom:; téng s6 ho gia dinh: 8.673 ho, téng )
nhan khau: 28.090 (56 liéu tinh dén ngay 29/5/2026).

Trong do:

- S6 thén xom c6 dudi 400 ho gia dinh : 46/46 thon, xom

- S6 thon xom c6 tir 400 dén dudi 700 ho gia dinh: Khong

- S6 thén xom ¢6 tir 700 ho gia dinh tro 1én: Khong

2. S6 thon xom cé yéu t dic thu theo quy dinh : Khong

3. V& td churc cua thon, xom:

a) T6 chtrc Chi bo, Ban Cong tac Mat tran, Chi hoi doan thé:

T6 chirc Chi bd, Ban Cong tac Mat tran va cac Chi hoi doan thé tai khu dan
cu ludn duy tri hoat dong on dinh, né nép va khéng dinh vai tro nong et trong
moi phong trao thi dua yéu nude. Chi bo Dang da thyuc hién tét vai tro lanh dao
toan dién, duy tri sinh hoat dinh ky ding quy dinh, kip thoi ban hanh cac nghi
quyét sat thuc té dé dinh huéng cho hé théng chinh tri dia phuong. Dudi sy lanh
dao ctia Chi by, Ban Cong tdc Mat tran da phat huy tdi da khoi dai doan két toan



dan, phdi hop chit ché v6i cac Chi hoi doan thé nhu Phu nit, Cyu chién binh,
Nong dan va Poan thanh nién lam tot cong tic tuyén truyén, van dong can bo
hoi vién, doan vién va nhan dan chdp hanh chu truong cua Pang, phap luat cua
Nha nuée. Cac Chi hoi doan thé di tich cuc d6i méi ndi dung sinh hoat, trién
khai hiéu qua céc phong trao thi dua gin v6i xay dung doi séng vin hoa va phat
trién kinh t€ h¢ gia dinh. Moi quan hé phdi hop gifra cac luc lwong ludn nhip
nhang, tao nén sirc manh tong hop giup gitr vimg an ninh chinh tri, trat ty an
toan xa hoi va hoan thanh xuét sic cac chi tiéu kinh té - x4 hoi dugc giao.

b) S6 luong, chat luong, co ciu ngudi hoat dong khong chuyén trach va
nguoi truc ti€ép tham gia hoat dong cong viéc & thon, xom.

Téng sd ngudi hoat dong khong chuyén trach hién cé: 90 ngudi;

Trong do:

+ Bi thu chi bo: 42 ngudi (Khuyét 01 dong chi BTCB 11 Nghia Phong);

+ Trudng thon (Xom) : 46 nguoi;

+ Trudng ban cong tac mat tran co so: 43 nguoi;

(Trong d6: Bi thu kiém truong xom: 01 nguoi; Bi thu kiem TBCTMTCS:
40 nguoi; 01 Bi thu khong kiém nhiém).

- Hién con khuyét cac chirc danh nguoi hoat dong khong chuyén trach thon
xom cu thé nhu sau

+ Bi thu chi bd: 01 nguoi.

+ Trudng thon, xom: 0 nguoi.

+ Trudng ban Cong tdc Mét tran thon/xém: 0 nguoi.

- Toan xa c6 159 nguoi truc tiép tham gia hoat dong & thon/xom (gom: Hoi
cuu chién binh, Ho1 ndng dan, héi Phu nit, chi doan thanh nién)

4. Tong s6 nha van hoa thén x6m

- C6 39 thon, x6m ¢ nha vin hoa sinh hoat cong dong.

5. Panh gia chung vé hién trang t6 chure, hoat dong cua thon, xom trén dia

ban.

Qua hon 01 nam thyc hién chinh quyén dia phuong 02 cap, hoat dong cua
cap tuy, chinh quyén, Mt tran va cac doan thé thon/xom co nhleu chuyén bién
tich cyc, nim vitng cac nhiém vu chinh tri ciia Pang, chinh quyén dia phuong dé
ra, cac thon/xom bam sat chat ché voi chuong trinh cong tac cua Mat trén va cac
doan thé cap trén, chu dong xay dung chuong trinh, ké hoach t6 chtrc thuc hién
nghi quyet cua Dang uy, chinh quyén cap trén voi nhiéu hinh thire phong phu,
da dang, 16ng ghép tuyén truyen hoc tap cac chi thi, nghi quyét ctia Dang, phap
luat ctia Nha nudc gan véi " Pay manh hoc tip va 1am theo tu tuong, dao durec,
phong cach H6 Chi Minh”. Tang cuong xdy dung khoi dai doan két toan dan
toc, doan két ton giao gén vo1 thuc hién cudc van dong “Toan dan doan két xay
dung doi sdng van hoa ¢ khu dan cu”, phat huy vai trd Mat tran va cac doan thé
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nhan dan, ddy manh cac phong trao thi dua yéu nudc trong nhéan dan phat trién
KT-XH, AN-QP, tham gia xdy dung dang, chinh quyén, xay dung h¢ thong
chinh tri... Day manh phong trao thi dua san Xuat gioi, nang cao doi song vat
chat, tinh than trong céc tang 16p nhan dan, phong trao dén on dap nghia, vi
nguodi ngheéo, cong tac nhan dao tir thién dugc khoi ddy va phat huy.

Mdi quan hé mat thiét gitta Pang ty, chinh quyen Mit tran T6 qubc Viét
Nam va cac doan thé nhan dan dugc ting cuong, cung cd, 1ong tin cua Nhan dan
d6i voi su lanh dao cua Pang, sy quan ly diéu hanh cta chinh quyen duoc nang
1én. Noi dung phuong thirc hoat dong cua Mat tran va cac doan thé gan voi thue
tién doi song cua cac tang 16p Nhan dan; doan vién, hoi vién gin véi to chire vai
trd, vi tri ctia cac td chirc chinh tri - xa hoi ngay dugc nang Ién, tap hop nhiéu
doan vién, hdi vién vao to churc.

Cac thon xém di chu dong xdy dung va thuc hién quy ché, huong uée, quy
udc cua thén xém tich cuc tham gia cudc van dong “Toan dan doan két xay
dung doi song vin hoa & khu din cu” va cac phong trdo, cac cudc van dong do
céc t6 chtrc chinh tri - x3 hoi phat dong.

Tuy nhién, hoat dong cua thon x6m con nhiéu kho khan, han ché. Mot sb
thon x6m hién van chua co nha van héa sinh hoat cong déng. Bén canh do, chi
c6 03 chtrc danh nguoi hoat dong khong chuyén trach ¢ thon/xém dugc chi phu
cap. Riéng nguoi truc tiép tham gia ¢ thon xom khong c6 phu cap hang thang
ma chi c6 murc hd trg do d6 mét sd déng chi chua nhiét tinh, trach nhi¢m trong
cong viée dan dén cong tac chi dao diéu hanh trién khai thyc hién cta Trudng
thon x6m gap nhiéu khé khin anh huong dén hiéu qua thuc hién nhiém vu duoc
giao.

PHAN THU BA
PHUONG AN SAP XEP, TO CHUC LAI THON XOM NAM 2026
I. NGUYEN TAC, YEU CAU SAP XEP THON XOM
1. Nguyén tic

1.1. Viéc sap xép thon x6m phai bao dam tiéu chuan, diéu kién theo quy
dinh va yéu cau quan ly khi van hanh chinh quyén dia phuong 02 cip; dong
thoi, xem xét day du cac yéu t6 dic thu vé lich str, van hoa, phong tuc, tap quan,
diéu kién dia 1y, quoc phong, an ninh va su gan két ty nhién cta cong dong dan
cu va dia ban ¢ yéu t6 ton giao; gan voi yéu cau nang cao hiu qua quan tri &
co s0, thuc ddy chuyén d01 50, dap tmg y€u cau phat trién nhanh, bén vitng, muc
tiéu ting trudng "2 con sd" va nang cao chit luong phuc vu Nhan dan.

1.2. Qua trinh thuc hién phai gitt viing 6n dinh chinh tri, trat ty an toan xa
hoi; chu dong nam chic tinh hinh, kip thoi xir Iy cac van dé phat sinh, khong dé
xay ra diém nong, vu viéc phire tap ¢ co so; gilr gin va phat huy truyén thong
doan két cong dong va cung cd niém tin ciia Nhan dan déi véi bang, Nha nudc;
bao dam dan chu, cong khai, minh bach; su lanh dao, chi dao cua cap uy dang;
diéu hanh cta chinh quyén cac cap; huéng dén, trién khai cia mat tran to quoc
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va cac t6 chirc chinh tri - xa hoi; thuc hién thong nhét véi kién toan, sap xép lai
t6 chirc chi bd, ban cong tac mit tran, to chirc chinh trj - x4 hoi, to chtrc x4 hoi,
nguoi hoat dong khong chuyén trach va cac chitc danh khac & thon, xom.

1.3. Viéc bd tri, sir dung nguodi hoat dong khong chuyén trach ¢ thon xo6m
phai bao dam cong khai, minh bach, khach quan, ding quy dinh gén Vi trién
khai thyc hién sap xep thon xom ¢ dia phuong; thyc hién day du ché do, chinh
sach, bao dam quyén loi, on dinh tu tuong cua nguoi hoat dong khong chuyén
trach & cap xa, & thon xOm trong to chirc thuc hién.

1.4. Lua chon, gidi thi€u nguot hoat dong khong chuyén trach & thon xo6m
la nguoi co6 uy tin, stc khoe, tam huyét, trach nhiém, nang lyc van dong Nhan
dan, tung budc tré hoa, nang cao trinh d§ ng dung cong nghé¢ thong tin, ky
nang quan tri cong déng, chat lugng, hiéu qua phuc vu Nhan dan.

1.5. Viéc dat tén thon xom phd duge thuc hién dong thoi trong quy trinh
thanh lap, sap xép, to chirc lai thén va c6 su thong nhét vé tén goi trén dia ban
xa.

1.6. Pay manh tuyén truyén, van dong, tao sy dong thuan cao ctia Nhan dan;
bao dam nguoi dan duoc thong tin day du, tham gia gop ¥, giam sat viéc sap xép
thon theo quy dinh ctia phap luat vé thuc hién dan chu & co s6.

2. Tiéu chuan sip xép thon

Thén méi sau sip xép phai dat tiéu chgén theo quy dinh: Theo diéu 10,
khoan 1 Nghi dinh 185/2026/ND-CP quy dinh vé quy mo s6 h gia dinh cap thén khu
vuc dong bang song hong: Thon phai cé tir 400 ho gia dinh trd 1€n; t6 dan phod co tir 550
hd gia dinh tr¢ 1én.

II. PHUONG AN SAP XEP, TO CHUC LAI THON

1. Phwong an sip xép, to chirc lai

1.1. Sdp xép toan bo Doi 13, Poi 14, Doi 15 va Doi 16 Nghia Hong
thanh Thon 1, voi tong s6 ho gia dinh 1a 681 hd; s6 nhan khau 1a 2.122 nguoi.

Tén goi dy kién: Théon 1

- S6 ngudi hoat dong khong chuyén trach o thén tiép tuc bd tri: 01
nguol.

- S6 ngudi hoat dong khong chuyén trach ¢ thon déi du: 07 nguoi.

1.2. Sap xép toan bd Dai 9, i 10, Poi 11 va Doi 12 Nghia Hong thanh
Thon 2, vo1 tong s6 ho gia dinh 1a 637 ho; s6 nhan khau la 1.928 nguoi.

Tén goi du kién: Thén 2

- S6 ngudi hoat dong khong chuyén trach & thén tiép tuc bd tri: 03
nguoi.

- S6 ngudi hoat dong khong chuyén trach ¢ thon doi du : 04 ngudi.
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1.3 Sép xép toan bd Doi 4, Doi 5, Poi 6, Doi 7 va Doi 8 Nghia Hong
thanh Thon 3, véi tong sO hd gia dinh 1a 877 hg; s6 nhan khau 1la 2.769
nguoi.

Tén goi du kién: Thon 3

- S6 ngudi hoat dong khong chuyén trach & thon tiép tuc bé tri: 0 nguoi.

- S6 ngudi hoat ddng khong chuyén trach ¢ thon déi du: 09 nguoi.

1.4 Sap xép toan bo Dai 1, Poi 2 va Poi 3 Nghia Hong thanh Thon 4,
vo1 tong sO ho gia dinh 1a 854 h; s6 nhan khau la 2.806 nguoi.

Tén goi du kién: Thon 4

- S6 ngudi hoat dong khong chuyén trach & thon tiép tuc bd tri: 02
nguoi.

- S6 ngudi hoat dong khong chuyén trach ¢ thon xom doéi du: 04 nguoi.

1.5 Sép xép toan bo Doi 1, Doi 2, Poi 6 va Doi 7 Nghia Phong thanh
thon 5, véi tong s6 hd gia dinh 1a 691 ho; s6 nhan khau 1a 2.185 nguoi.

Tén goi du kién: Thon 5

- S6 ngudi hoat ddng khong chuyén trach ¢ thén xom tiép tuc bd tri: 02
nguol.

- S6 ngudi hoat dong khong chuyén trach & thon xom doi du: 06 nguoi

1.6 Sap xép toan bo Doi 8, Doi 9 va Do1 10 Nghia Phong thanh thén 06,
v6i tong s6 ho gia dinh 14 615 ho; sd nhan khau 13 2.031 nguoi.

Tén goi du kién: Thon 6

- S6 ngudi hoat ddng khong chuyén trach ¢ thén xom tiép tuc bd tri: 02
nguoi.

- S6 nguoi hoat dong khong chuyén trach ¢ thon xom doi du: 04 ngudi.

1.7 Sap xép toan bo Poi 3, Poi 4, i 5 va Doi 11 Nghia Phong thanh
thon 7, voi tong s6 ho gia dinh 1a 727 hQ; s6 nhan khau la 2.425 nguoi.

Tén goi du kién: Thon 7

- S6 ngudi hoat dong khong chuyén trach ¢ thon xom tiép tuc bd tri: 01
nguoi.

- S6 ngudi hoat ddng khong chuyén trach ¢ thon xom doi du: 07 nguoi.

1.8 Sap xép toan bo Doi 12, Doi 13, Doi 14 va Doi 15 Nghia Phong
thanh thon 8, v41 tong so hd gia dinh 1a 619 ho; s6 nhan khau 1a 1.942 nguoi.

Tén goi du kién: Thon 8

- S6 nguoi hoat dong khong chuyén trach ¢ thon (x6m) tiép tuc bd tri: 0
nguoi.

- S6 ngudi hoat dong khong chuyén trach ¢ thon xom doi du: 08 nguoi.
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1.9 Sap xép toan by Xom 1, xém 2, X6m 3 va xém 6 Nghia Phu thanh
thon 9, véi tong so hd gia dinh 1a 784 ho; s6 nhan khau 1a 2.620 nguoi.

Tén goi du kién: Thon 9

- S6 ngudi hoat dong khong chuyén trach ¢ thon xom tiép tuc bd tri: 03
nguol.

- S6 ngudi hoat dong khong chuyén trach ¢ thon xom doi du: 05 nguoi.

1.10 Sap xép toan bd Xom 4, Xom 5 va xém 7 Nghia Phii thanh thon 10,
vo1 tong sO ho gia dinh 1a 722 hg; s6 nhan khau la 2.460 nguoi.

Tén goi du kién: Thon 10

- S6 ngudi hoat dong khong chuyén trach & thén xom tiép tuc bd tri: 01
nguoi.

- S6 ngudi hoat dong khong chuyén trach ¢ thon xom doéi du: 05 nguoi.

1.11 Sap xép toan bd Xom 8, xom 9, Xom 10 va xém 11 Nghia Pha
thanh thon 11, véi tong s6 ho gia dinh 1a 814 ho; s6 nhan khau la 2.653
nguoi.

Tén goi du kién: Thén 11

- S6 ngudi hoat dong khong chuyén trach ¢ thon xom tiép tuc bd tri: 01
nguol.

- S6 ngudi hoat ddng khong chuyén trach ¢ thon xom doi du: 07 nguoi.

1.12 Sap xép toan bd Xom 12, Xom 13, X6m 14 va X6m 15 Nghia Pha
thanh thon 12, véi tong s6 ho gia dinh 1a 652 hQ; s6 nhan khau la 2.149
nguoi.

Tén goi du kién: Thén 12

- S6 nguoi hoat ddng khong chuyén trach ¢ thon xom tiép tuc bd tri: 02
nguoi.

- S6 nguoi hoat dong khong chuyén trach ¢ thon xom doi du: 06 ngudi.

( Co phu luc kéem theo 1)
2. Két qua sau khi sap xép

~ Saukhi sap xép, to chic lai xi Hong Phong c6 12 thén mai hinh thanh sau
sap x¢&p theo quy dinh trong do:

+ S6 thon méi dat tiéu chuén 12/12 thon
+ S6 thon mai chua dat tiéu chuan : Khong

- V& tén goi: 12 thon dit tén goi: Thon 1, Thon 2, Thon 3, Thon 4, Thon 5,
Thon 6, Thon 7, Thon 8, Thon 9, Thon 10, Thoén 11, Thon 12.

( Co phu luc kéem theo 11)



3. Giai trinh ddi véi cac thon chwa dat tiéu chuin khong thuce hién sip
xép; cac thon méi sau sap xép chwa dat tiéu chuan; thon cé6 quy mo so ho,
dién tich tu nhién l6n: Khong

4. Panh gia tac ddng ciia viée sap xép thon.
4.1. Uu diém

Cong tac sip xép da dat muc tiéu tinh gon bo may, giam dang ké sb luong
nguoi hoat dong khong chuyén trach, tu do tiét kiém ngan sach chi thuong
xuyén va tap trung dugc ngudn luc dau tu co so ha tang dong bo. Khong gian
sinh hoat cong dong dugc mo rong, quy mo thon 16n hon tao diéu kién thuan loi
cho viéc huy dong stc dan, trién khai cac phong trao thi dua va ning cao hiéu
qua lanh dao cua chi bd Pang, ban cong tdc mat tran & co s0.

4.2. Han ché

Viéc ting quy md sd ho va dién tich dia Iy din dén ap luc 10n cho d6i ngii
can bo thon trong viéc bam nam dia ban, quan 1y nhan khau va trién khai céc
nhiém vu ctia thon t6i cac ho gia dinh. Khoang cach di chuyén dén nha van hoa
moi cia mot bo phén nguoi dan c6 khoang cach 1on; ddng thoi, viéc hoa nhap,
théng nhat cac thiét ché vian hoa, phong tuc tap quan cu gitra cac thon sap nhap
d6i lic con gip rao can tm 1y, doi hoi nhidu thoi gian dé thuc su gin két bén
viing.

I1L KIEN TOAN TO CHU'C VA PHUONG AN SAP XEP, BO TRi SU
DUNG PQI NGU HOAT PONG TAI CO SO

1. Kién toan td chirc Pang, doan thé, chinh tri xi hdi va to chirc khac &
thon xom.

a. To chuc bang;

Pang uy xa Hong Phong da kip thoi ban hanh cac quyét dinh giai thé cac
chi bo cii, thanh 1ap chi bé méi twong tng voi quy mo dia ban méi, ddng thoi
chi dinh chi ty 1am thoi va cac chirc danh Bi thu, Pho Bi thu dé dam bao hoat
dong 1anh dao toan di¢n khong bi gian doan. Cong tac chuyén sinh hoat Pang
cho dang vién duogc thuc hién chat ché; viéc lya chon nhan sy chi iy méi tap
trung vao nhitng dong chi c6 nang luc, uy tin, tim huyét va du sirc ganh vac
trach nhiém tai dia ban c6 quy mé dan sb 16n hon.

b. Mat tran t6 quoc va cac td chire chinh tri - xa hoi;

Ban Thuong truc Uy ban Mit tran T quéc va ban thuong vu cac doan thé
xa (Phu ntr, Cyu chién binh, Nong dan, Poan Thanh nién) da chu dong hudng
dan, chi dinh Truong ban Cong tdc Mit tran va Chi truéng, Chi phd cac chi hi
lam thoi. Viéc kién toan nay dam bao tinh ké thira, vu tién lya chon nhirng can
bo phong trao c6 kinh nghiém tai co sé dé nhanh chéng 6n dinh t6 chtrc, ndm
bét tu tudng hoi vién, doan vién, tir d6 sdém dua cac hoat dong hoat dong vao né
nép va phat huy sttc manh téng hop cua khdi dai doan két toan dan tai dia ban
moi.
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2. Phwong 4n sip xép, bo tri, sit dung ddi ngii hoat dong tai co s6

a). Téng sO lwong nguoi hoat dong khong chuyén trach ¢ thon (mdi) trén
dia ban xa Hong Phong: 36 nguo1i; Trong do:

- Bi thu chi bd: 12 nguoi;
- Trudng thon: 12 nguoi;
- Trudng ban cong tac mat tran: 12 nguoi;

b). Phuong an du kién bb tri, sap xép nguoi hoat dong khong chuyén trach
¢ thon, xOm trén dia ban xa gdm:

- Tong s6 luong nguoi hoat dong khong chuyén trach & cac thon tiép tuc
dugc bo tri & thon mdi sau sap xEp trén dia ban xa : 18 nguoi;

- Tong s6 luong ngudi hoat dong khong chuyén trach & thén doi du: 72
nguoi, trong do:

+ Nghi viéc thyc hién giai quyét ché do, chinh sach theo quy dinh: 72
nguoi

+ BO tri vao cac vi tri cong viéc khac: Khong

¢) Tong so nguoi tham gia hoat dong ¢ thén (moi) trén dia ban xa: 72
nguoi (liét ké tong sé theo tirng chirc danh c¢é mat).

- S6 ngudi hoat dong truc tiép & thon xom cii 1a: 159 nguoi

Trong do:

+ Phuong an tiép tuc st dung nguoi tham gia hoat dong & thon (Pho truong
thon, Pho bi thu chi b, chi hoi truong cac chi hoi: (Hoi cuu chién binh, chi Hoi
Nong dan, chi Poan thanh nién, hdi phu nit): 28 nguoi;

+ S6 luong ngudi tham gia hoat dong & thén xom khong tiép tuc tham gia
(nghi viéc): 131 nguoi.

d). Phuong an sap xép, bd tri, sir dung cac doi ngii khac nhu: nhan vién y
té, can bd dan sb, luc luong an ninh trat tu : Kién toan do1 ngli nhan vién y té,
can bd dan s, luc luong an ninh trat tu va td6 chtrc khac & thon theo dia gioi
hanh chinh méi sau sap xép, to chirc lai.

IV. CAC PIEU KIEN BAO PAM TO CHUC VA HOAT PONG CUA

THON

- Thén 1: Nha Vian hoa doi 14 Nghia Hong

- Thén 2: Nha vin hoa d6i 11+12 Nghia Hong ( Thon Dng Quy)

- Thén 3: Nha vin hoéa 4+5+6 x6m Thai nguyén Nghia Hong

- Thon 4: Nha vin hoa d6i 2 Nghia Hong

- Thon 5: Nha van héa doi 6+7 Nghia Phong

- Thon 6: Nha van héa doi 9 Nghia Phong
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- Thon 7: Nha van héa doi 5 Nghia Phong

- Thon 8: Nha van héa doi 13 Nghia Phong

- Thon 9: Nha van hoa xo6m 2 Nghia Phu

- Thon 10: Nha van hoa xom 3+4+5 (Thon gido duc) Nghia Phu
- Thon 11: Nha van héa xé6m 8 Nghia Pha

- Thon 12: Nha van hoa xém 12 Nghia Phu

V. S6 lwgng thén x6m va nhirng ngudi hoat ddng khong chuyén trach &
thon xom sau sap xep

1. Sb lugng thon xém: 12/12 thon
2. Sb lugng ngudi hoat dong khong chuyén trach ¢ thon: 36 ngudi

3. S6 luong ngudi tham gia hoat dong ¢ thon (Pho truong thon, Pho bi thu
chi by, chi Hoi cuu chién binh, chi Ho1 Nong dan, chi Poan thanh nién, chi hoi
phu nir): 72 nguoi;

PHAN THU TU
TO CHUC THUC HIEN
1. P& nghi Miit tran To quoc va cac to chirc chinh tri - xa hi cap xa

Phat huy vai tr6 nong cbt trong cong tac dan van, chu tri phdi hop voi
cac to chire thanh vién day manh tuyén truyén sau rong dén doan vién, ho1
vién va tang 16p nhan dan vé muc dich, y nghia, tAm quan trong cua viéc sap
xép thon. Cac don vi chii dong nam bat dién bién tu tudng, tim tu, nguyen
vong chinh dang cua nhén dan, ddc biét 1a tai cac dia ban sap nhap dé kip
thoi tham muu cho cap uy, phbi hop voi chinh quyén giai quyét thau dao cac
vuong mac phat sinh. Ddng thoi, to chtre tdt viéc giam sat, phan bién xa hoi
trong sudt qua trinh x4y dung va trién khai dé an, dam bao tinh dan chu, céng
khai, minh bach va giir viing khoi dai doan két toan dan.

2. Cac phong, ban, nganh, cong chirc chuyén mon lién quan:

Can clr vao chirc nang, nhiém vu dugc giao, cac by phén chuyén
mon chii dong tham muu, huéng dan va tryc tiép giai quyét nhanh chong cac
thu tuc hanh chinh li€n quan cho nguoi dan sau sap nhép, dac biét la viéc
dinh chinh, chuyén d6i cac loai gidy to tuy than, quyén sir dung dat, ho khau
(néu co) dé khong lam gian doan cac giao dich dan su. Phdi hop ra soat,
huéng din quy trinh kiém ké, ban giao, quan 1y va sir dung hiéu qua cac thiét
ché vin hoa, nha vin hoa thon, tai san cong sau sap nhap, tranh lang phi, that
thoat. Pong thoi, kip thoi tham dinh, 4p dung dung - du cac ché do, chinh
sach hd trg d6i voi d6i ngii nguoi hoat dong khong chuyén trach doi du theo
ding quy dinh hién hanh cua phap luat.

3. Cac thon xom:
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Tap trung trién khai nghiém tuc cac budce trong quy trinh sap nhap
tai co s dudi su chi dao ctia Chi bo; t6 chirc thong tin cong khai, day du ndi
dung dé an dén tan timg ho gia dinh va cir tri trén dia ban. Chu tri to chure t6t
hoi nghi 13y ¥ kién cir tri hodc ctr tri dai dién ho gia dinh vé dé an sap xép va
phuong an lya chon tén goi cua thén méi, dam bao ty 16 dong thudn dat cao
theo quy dinh. Sau khi ¢ quyét dinh chinh thire, cac thon khan truong tién
hanh kiém ke, 1ap bién ban ban giao chét ché, chinh xac toan b ho S0 quan
1y nhan khau dat dai, s6 sach theo doi, tai chinh va tai san cong vé don vi
moi, quyét tim som on dinh tinh hinh va dua moi hoat dong cua doi séng
nhan dan di vao né nép.

PHAN THU NAM
KET LUAN VA KIEN NGHI
I. Két ludn

Viéc sap nhap, sép xép thon trén dia ban x4 Hong Phong tir 46 thon x6m
con 12 thon 1a can thiét, khach quan, phu ‘hop chu truong cua Trung wong,
huéng dan cua Bo Noi vu, chi dao cia cap trén va tinh hinh thuc t1en dia
phuong. Phuong an bao dam giam dau mdi, ning quy mo thon, cing cb hé
théng chinh tri 0 co s0, nang cao hiéu lyc, hiéu qua quan Iy nha nudc, tao thuan
loi cho phat trién kinh té - xa hoi, , xdy dung n6ng thon moi, chuyén 601 50, gitr
vitng qudc phong, an ninh, bao tén ban sic van hoa va on dinh doi séng Nhan
dan.

II. Kién nghi

Dé nghi cip c6 thim quyén xem xét, tham dinh, phé duyét phuong an sip
x&p thon trén dia ban xa Hong Phong tir 46 thon xém con 12 thén theo ndi dung
b¢ an nay.

Pé nghi huéng din cy thé quy trinh kién toan céc to chtic chinh tri tai co s¢
thon sau khi sap nhéap.

Pé nghi quan tdm bd tri kinh phi hd trg cong tac tuyén truyen liy y kién
Nhan dén, chinh 1y hé so, cép nhat dir liéu, lam bién tén thon, sap xép co sd vt
chat, nha vin hoa, thiét ché co so sau sap nhap.

bé nghi quan tam dau tu ha tang giao thong, nha van hoa, thiét ché van hoa,
ha tAng s va céc cong trinh thiét yéu cho cac thén mai sau sap nhap.

Noi nhén: TM. UY BAN NHAN DAN
- UBND tinh (qua S& Nbi vu); [
- TT bang, HDND, lanh Pao UBND xa;
- UBMTTQ, cac nganh UBND;

- Céac thon x6m

- Trang thong tin cip x4;

- Phat trén HTTT xa;

- Luu VP, VHX%
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