Phu luc 3
goi y cham diém két qua thue hién nhiém vu (KPI)

Trén co s& Danh muc san pham/cong viéc va hé sb quy d6i, tién hanh danh
gia, chdm diém d6i v&i ¢4 nhan trén co s& chAm diém két qua thuc hién nhi¢m vu
(KPI) nhu sau:

1. Cach thicc chim diém

- Co c4u thang diém theo quy d6i v6i ca nhan duoc xac dinh theo Quy dinh
366 trong do6: tiéu chi chung chiém khoang 30% téng diém; két qua thuc hién
chirc trach, nhiém vu chiém khoang 70% téng diém, lam thude do chu yéu dé
danh gia can bJ.

* Cong thike tinh diém trén thang 100:

Téng diém = Piém tiéu chi chung + Piém két qua thyc hién nhiém vu

Trong do: Diém tiéu chi chung tdi da: 30; Diém két qua thuc hién nhiém vu:
70

* Cong thure tinh diém két qua thuc hién nhiém vu theo chi 56 KPI:

Diém KPI=(A+B+C+D)/4

Trong do:

A-Sd luong san phém cong viéc; B- Chét luong san phém; C- Tién d6 hoan
thanh; D- Nang luc 1anh dao, chi dao, diéu hanh, to chirc thyc hién nhiém vu trong
pham vi phu trach

T d6, xac dinh diém két qua thuc hién nhi€ém vu nhu sau:

Piém két qua thyc hién nhiém vu = X Piém KPI theo tung truc * Piém 16i da
cia ting truc két qua.

2. Goi ¥ cach quy doi va cham diém KPI

Viée cu thé hoa tiéu chi va cach thic chidm diém tham khao noi dung sau:

(1) Hoan thanh 100% nhi¢m vu, ké hoach dé ra: Piém KPI vé s luong dat
100%. Truong hop vuot muc ti€u nhi¢ém vu va ké hoach dé ra, thi dugc xem xét,
ghi nhén trong viéc chdm diém KPI vé tién do, chat lugng, day la co s& xem xét
vé mirc d6 ndi troi gitra cac ca nhan khi danh gia, xép loai (néu co).

(ii) Cac truong hop cham tién do, san pham khong dat yéu cdu, phai diéu
chinh, b sung, sua d6i nhiéu 1an hodc cong tac lanh dao, chi dao, diéu hanh, to
chure thuc hién nhiém vu khong dam bao (nhw truwong hop dia phwong, linh vuc,
co quan, don vi, bé6 phdn ma ca nhdn phu trach lanh dao, quan ly co trach nhiém
truc tié'p hodc trach nhiém nguoi ding dau hodc cung chiu trach nhiém lién



quan bj xéln logi "Khong hoan thanh nhiém vu”) thi xem xét tru diém KPI theo
tiéu chi sd luong, tién do, chat lugng va nang luc lanh dao, chi dao, diéu hanh
twong ung.



Vi du minh hoa cach chidm diém két qua thuc hién nhiém vu Quy 11/2026 ddi vai 01 déng chi can bo 1anh dao tai Ban T6 chuc
Trung wong thyc hién nhi€ém vu nhu sau:

1. X4y dung Danh muc san phim/cong viéc
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2. Tinh diém

NHIEM VU PE RA KE HOACH

THU'C TE TRIEN KHAI

KPI KPI KPI Lanh dao, chi
H¢ | So (S6 lwong) | (Chétlwong) | (Tién d9) | dao, didu hanh
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NHIEM VU PE RA KE HOACH

THU'C TE TRIEN KHAI

KPI KPI KPI Lanh dao, chi
Hé | SO (S6 lwong) | (Chét lwong) | (Tién d9) | dao, diéu hanh
Nhiém vu Sézn S6 TiéAn s6 | lwong Thue Th}rc Th}rc Thue
pham | lwgng | d6 |quy| quy | .z, . | Quy te Quy te Quy | .z, °, Quy
s z, | té hoan Z% . P . z:. | t€é hoan P
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Tong 7,7 6,7 6,85 6,85 6,85

Tur bang trén suy ra:

A=6,7/7,7=287,01%

B =6,85/7,7 = 88,96%

KPI = (A+B+C+D)/4 = 88,47%

C=16,85/7,7=88,96%

Nhuw vdy: Tong diém = 30 + 88,47% x 70 = 91,93 diém.

Luu y:

D =6,85/7,7 = 88,96%

- Cach thirc cham diém sé do tung co quan, don vi tié:p tuc cu thé héa trén co sé néi dung goi y tai Phu luc 1.

- Doi voi san phdm dau ra: Phai dam bao nguyén tac ro viéc, ro san pham, ro thoi gian hoan thanh, ro trach nhiém ca

nhén, do dém dwoc két qua thyc hién.




- Vi du minh hoa néu trén duoc gia dinh doi véi 1 truc vé xdy dung Dang va hé tho”'ng chinh tri trong 06 truc két qua
trong tam, trén thyc te, viéc danh gia, cham diém dwoc thuc hién trén ca 06 truc (néu co),; do vdy, can xac dinh phan bo ty
trong, cach tinh cua tung truc két qua cho phu hop voi chirc nang, nhiém vu va vi tri cong tdc.



