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I- Q -?T_gmﬂ RA SOAT, BO SUNG QUY HOACH TU NGUON
NHAN SU TAI CHO

Budre 1: T6 chirc hoi nghi tap thé 1anh dao (lcin 1)

Trén co s& bao cdo cua co quan t6 chirc, can bo, tap thé lanh dao: (i) Thao
luan, thong qua ké hoach trién khai cong tac quy hoach can bd cta dia phuong, co
quan, don vi va danh sach nguén nhan su co ban dap ung tiéu chuéan, diéu kién theo
quy dinh, (ii) B6 phiéu dua ra khoi quy hoach d6i véi nhimg truong hop khong du
tiéu chuan, diéu kién theo quy dinh (#rir cdc truong hop dwong nhién ra khéi quy
hoach). (iii) Ghi phiéu dinh hudng gi6i thiéu nhan sy quy hoach.

- Thanh phan hoi nghi va d6i twong ghi phiéu dinh hudng giéi thiéu nhan su
quy hoach:

(1). Béi voi Pang uy xi: Thanh phan hoi nghi 1a Bi thu Dang uy va tap thé
Ban Thuong vu. Pdi tugng ghi phiéu dinh hudng gidi thiéu nhan su quy hoach 1a Bi
thu Pang iy x4, Pho bi thu Pang ty, Chu tich HPND x4, chi tich Uy ban Nhan dan
xa.

(2). Péi voi chi bd co s6:

- Céc chi bg co quan thudc nganh doc Quan sy, Cong an, Trung tam Bao
trg xa hoi Nam Dinh, Hat quan 1y Bé Xuan Truong, Trung hoc phé thong Xuan
Truong B: Thanh phan hoi nghi 13 cap uy chi bd. Pbi tugng ghi phiéu dinh huéng
gidi thiéu nhan sy quy hoach 13 cap ty (Bf thw va Phé bi thw chi bj).

- Céc chi bo con lai: Thanh phan hoi nghi 1a cap ty chi bd. Ddi tuong ghi phiéu
dinh hudng gidi thiéu nhan sy quy hoach 13 cap ty (B thu, Phé bi thur chi bj) va nhan
su quy hoach chiic danh cép trudng, cap pho cac ban, phong, co quan, don vi.

(3). Pbi v6i ban, phong, co quan, don vi su nghiép (bao gom cd truong hoc,
tram y té) truc thudc xa: Thanh phr:fm hoi nghi 1a tap thé 1anh dao co quan, don vi.
Déi tugng ghi phiéu dinh hudng gidi thiéu nhan sy quy hoach 1a cap truéng, cap phod
cac ban, phong, co quan, don vi.

(4). B6i véi MTTQ Viét Nam xa: Thanh phan hoi nghi 14 tap thé Ban Thuong
tryc Uy ban MTTQ Viét Nam xa. Ddi tuong ghi phiéu dinh hudng gidi thiéu nhan
su quy hoach 1a chirc danh Chu tich, Pho chu tich ij ban MTTQ Viét Nam xa.

(5). Pbi véi cac to chuc chinh tri - x3 hoi xd: Thanh phan hoi nghi 1 tap thé
Ban Thuong vu. Déi tuong ghi phiéu dinh hudng gidi thiéu nhan su quy hoach 1a
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chtrc danh cép truong, cip phé céc to chire chinh trj - xd hoi xa.

- Nguyén téc:

+ Nhitng dong chi c¢6 trén 50% tong sd nguoi duogc triéu tap dong y dua ra
khoi quy hoach thi bao c4o, dé xuat dwa ra khoi quy hoach.

+ Nhan su duogc lya chon, gidi thiéu phai dat ti 18 phiéu dong ¥ it nhat tir 30%
tré 1én so véi tong sd nguodi duogce tridu tap dé dua vao danh sach gidi thiéu ¢ bude
sau.

Budre 2: TH chirc hoi nghi can bo chu chdt

Trén co sé két qua dinh hudng gidi thiéu nhan su & bude 1, hoi nghi tién hanh
thao luan va phat hién, ghi phiéu giéi thiéu nhan su quy hoach cac chirc danh nhu &
budc 1 (bdang phiéu kin).

- Thanh phan hoi nghi:

(1). Béi v6i dang uy x4 1a cac dong chi trong Ban chdp hanh dang bd; chu
tich, ph6 chu tich Ho1 déng Nhan dan; chu tich, pho chu tich Uy ban Nhan dan;
trudng cac phong, ban, Mat tran td quéc, cac to chirc chinh trj - x3 hoi cép xa; bi thu
cac to chire dang tryc thudc.

(2). DPdi véi chi bd co so 1a cép uy chi bg, 1anh dao co quan, don vi va toan
thé dang vién cta chi bo.

(3). Déi v6i ban, phong, co quan, don vi su nghiép (bao gom ca truong hoc,
tram y té) truc thudc xa la cép uy chi bo; tap thé 1anh dao va cong chuc, vién chire
co quan, don vi.

(4). Bdi v6i MTTQ Viét Nam x4 1a cap iy chi bd va tap thé Ban Thuong truc
Uy ban MTTQ Viét Nam x&; cap trudng, cap pho cac to chire chinh tri - x4 hoi cap
x4a; cong chuc co quan; Truong Ban cong tac Mat tran cac thon.

(5). Pbi véi cac to chice chinh tri - xa hoi 1a tap thé Ban Chap hanh; nguoi
dung dau hoi, doan thé thon.

- Nguyén tac lua chon, gid1 thiéu: Nhan sy dugce lya chon, gidi thiu phai dat
ti 18 phiéu dong y it nhat trén 50% so v4i tong sd ngudi co mit dé dwa vao danh sach
gid1 thiéu ¢ budc sau.

Budre 3: To chirc hoi nghi tap thé 1anh dao mo rong

Trén co s& két qua gidi thiéu nhan sy & budc 2, hdi nghi tién hanh thao luan
va ghi phiéu gidi thiéu nhan sy quy hoach cac chtrc danh nhu ¢ budc 1 (bang phiéu
kin).

- Thanh phan hi nghi:

(1). Béi voi Pang uy x4 1a cac dong chi trong Ban Chap hanh Pang bo.

(2). DPdi v6i chi bd co s 1a cép uy chi bg; lanh dao co quan, don vi.
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(3). Dbi v6i ban, phong, co quan, don vi sy nghiép (bao gom cd truong hoc,
tramy té') true thudc xa la cép uy chi bg; lanh dao co quan, don vi.

(4). Pbi v6i MTTQ Viét Nam x3 1a cap uy chi bd va tdp thé Ban Thuong
tryc Uy ban MTTQ Viét Nam x4; cdp trudng, cip pho cac to chirc chinh trj - xa
hoi cap xa.

(5). Pbi véi cac to chirc chinh trj - x4 hoi 13 tap thé Ban Chap hanh.

- Nguyén tac lua chon, gid1 thiéu: Nhan su duogce Iua chon, gidi thi€u phai dat
ti 1& phiéu dong y it nhat trén 50% so v&i tong sd ngudi o mit dé dwa vao danh sach
gio1 thiéu ¢ budc sau.

Buéc 4: To chire hoi nghi tap thé 1anh dao (Idn 2).

Can clr co cau, sb lugng, tidu chuan, diéu kién theo quy dinh va két qua gidi
thiéu nhan sy & cac budc, tip thé lanh dao tién hanh thao luin va ghi phiéu biéu
quyét gidi thiéu nhan sy cac chire danh nhu & bude 1 (bang phiéu kin) dé dua vao
danh sach dé nghi phé duyét quy hoach.

Thanh phan hoi nghi: Nhu tai Hoi nghi tap thé Lanh dao (Idn 1)

Nguyén tac lua chon, gi61 thiéu: Nhan su dugc lua chon, gidi thi€u phai dat ti
1& phiéu dong v it nhat trén 50% so voi tong sd ngudi duoc triéu tap va ldy tir trén
xudng cho du sé luong theo quy dinh.

Truong hop & cudi danh sach c6 tir 2 ngudi trd 1én ¢6 s6 phiéu bang nhau trén
50% thi giao nguoi ding dau xem xét, quyét dinh lya chon nhan su.

* Luu y:

- Cac hoi nghi dugce tién hanh khi c6 it nhéat 2/3 s nguoi dugc triéu tap cod
mat.

- Két qua kiém phiéu o bude 1, 4 dugce cong bd tai hoi nghi; ddi voi cac bude
2, 3 khong cong b tai cac hoi nghi.

- Trudng hop chi bo, co quan chi ¢6 01 dong chi Bi thu dong thoi 1a thu truong
(lanh dao phu trach) co quan thi m& rong thanh phan 13 toan bd dang vién, cong
chtrc, vién chirc cua co quan tai cac hdi nghi.

II- QUY TRINH RA SOAT, BO SUNG QUY HOACH POI VOI NGUON
NHAN SU TU NOI KHAC

Buée 1: Chuan bi va xac dinh ngudn quy hoach

Cian ¢t co cu, sd lugng, tiéu chuén, diéu kién, ddi tuong, do tudi, ti 1& can bd
tré, can bo nir, can bo ¢o trinh d6 khoa hoc, cong nghé theo quy dinh; déng thot, trén
co so két qua phé duyét quy hoach can bd, ban thuong vu Pang ty x4, tap thé lanh
dao co quan, don vi truc thudc xa chi dao co quan tham muu vé t6 chire, can bd thuc
hién cac cong viéc sau: (i) Tién hanh ra soat, danh gia ngudn can bo tai chd (trong
quy hoach va ngodi quy hoach)\ trong d6, phan tich va xac dinh rd co céu, sd luong,



chuyén nganh dao tao, chttc danh quy hoach ma dia phuong, co quan, don vi hién
con thiéu ngudn nhén su hodc c6 nhung chua dap tng tiéu chuan, diéu kién, yéu cau
dit ra can giodi thiéu bd sung quy hoach tir ngudn nhan su tir noi khac, (7i) Nghién
ctru, dé xuét danh sach nguén nhan sy tir noi khac dap ung tiéu chuan, diéu kién theo
quy dinh va yéu ciu nhiém vu cua dia phuong, co quan, don vi.

Budrc 2: TH chirc hoi nghi tap thé 1anh dao (ld‘n 1)

Trén co s& bao cdo ciia co quan tham muu vé to chire, can bd, tap thé 1anh
dao: (i) Thao luan, phan tich, xac dinh co cAu, s6 luong chirc danh quy hoach; déng
thoi, théng qua danh sach ngudn nhan su tir noi khac, (5i) Ghi phiéu dinh hudng gidi
thi¢u nhan sy quy hoach.

Nguyén tic lua chon, gi61 thiéu: Nhan su dugc lya chon, gidi thi¢u phai dat ti
1& phiéu dong v it nhat trén 50% so véi tong s6 ngudi dugc tricu tap.

Buwéc 3: Trao d6i v6i nhan sy va ldy ¥ kién tap thé lanh dao co quan, don vi
noi can bd cong tac.

Dai dién tap thé 1anh dao co quan, don vi gdp g0, trao ddi véi nhan sy du kién
gidi thiéu quy hoach; dong thoi, ¢é vin ban lay y kién cua tap thé 1anh dao co quan,
don vi noi can b cong tac vé du kién chuc danh quy hoach; nhan xét, danh gia doi
v6i can bd va cung cap ho so nhan sy theo quy dinh.

Buéc 4: T6 chire hoi nghi tap thé 1anh dao (Idn 2)

Tap thé lanh dao tién hanh thao luan va ghi phiéu biéu quyét gidi thiéu nhan
su (bang phiéu kin) ¢ dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tic lua chon, gi61 thiéu: Nhan su dugc lya chon, gidi thi¢u phai dat ti
1& phiéu dong v it nhat trén 50% so voi tong sd ngudi duoc triéu tap va ldy tir trén
xudng cho di sd lwong theo quy dinh.

Trudng hop & cudi danh sach c6 tir 2 ngudi trd 1én ¢6 s6 phiéu bang nhau trén
50% thi giao nguoi ding dau xem xét, quyét dinh lya chon nhan su.

* Luu y:

- C4c hoi nghi duge tien hanh khi c6 it nhat 2/3 sb ngudi duoc triéu tép cé
mat.

- Thanh phan héi nghi ¢ cac budc twong tu nhu thanh phan trong quy trinh
quy hoach dau nhiém ky va ra soat, b sung quy hoach tir ngudén nhéan sy tai chd.

- Két qua kiém phiéu ¢ budc 2, 4 duoc cong bd tai hoi nghi.
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