UBND TINH NINH BINH CONG HOA XA HQI CHU NGHIA VIET NAM

SO NONG NGHIEP & PTNT Poc lap - Tw do - Hanh phiic
Sé: (75 /KH-SNN Ninh Binh, ngay o2.S" thang g { nim 2019
KE HOACH

Thuec hién duy tri, cai ti’é"n, mé rong Hé thong quan ly chit lwong theo
Tieu chuan quoc gia TCVN ISO 9001:2008 nam 2019
S& Nong nghiép & PTNT Ninh Binh

Thuc hién Quyét dinh s6 19/2014/QD-TTg ngay 05/3/2014 cia Thu
tuéng Chinh phu; K& hoach s6 65/KH-UBND, ngiy 28/10/2013 cia UBND
tinh Ninh Binh v& viéc X4y dung, 4p dung va duy tri hé théng quan Iy chat
lwong theo tiéu chudn TCVN ISO 9001:2008 vao hoat dong cia co quan hanh
chinh nha nudc tinh Ninh Binh.

S Nong nghiép & PTNT xay dung Ké hoach duy tri, cai tién, md rong
Hé théng quéan 1y chét luong theo tiéu chudn qudc gia TCVN ISO 9001:2008,
cu thé nhu sau:

I. MUC PiCH

Cai tién quy trinh hé théng quan ly chat lugng theo tiéu chuin TCVN
ISO 9001:2008 dbi vé6i céac thu tuc hanh chinh ban hanh méi, thu tuc hanh
chinh stra ddi, bd sung da dugec UBND cong bd phu hop véi hiéu luc cia vin
ban quy pham phép ludt méi ban hanh quy dinh vé thua tuc hanh chinh.

IL. NOI DUNG

1. Céc ndi dung cdng viée (C6 bang Ké hoach chi tiét kém theo).

2. Dw kién kinh phi trién khai thwe hién: 12.000.000 dong (Nguon
ngan sach nha nuoc).

III. TO CHUC THUC HIEN

1. Van phong S¢

- Theo d&i, don déc, kiém tra viéc thuc hién K& hoach nay.

- Tng hop két qua thuc hién 4p dung HT QLCL theo TCVN 9001:2008
cua S¢ da thuc hién trong ndm 2019. :

- Duy tri moi quan hé véi Ban chi dao cép tinh, kip thoi bao cdo céac
vudng méc trong qua trinh thuc hién Ké hoach nay.

- Tdng hop, bdo cdo Lanh dao S& va cip trén theo dung quy dinh.

2. Cac Phong chuyén mon ciia So:

- Nghiém ttc duy tri thuc hién cdc quy dinh d& xdy dung va ban hanh.



- Sau khi t chiic danh gi4 thi tiép tuc tién hanh khdc phuc, chinh stra,
hoan thién tai cac quy trinh (néu c6 su thay d61).

Trén day la Ké hoach duy tri, céi tién, mé rong hé thong quan 1y chét
luong theo tiéu chuidn TCVN ISO 9001:2008 nam 2019 ciia S& Néng nghiép
& PTNT, yéu cau cac Phong chuyén mén ctia S& nghiém tic thuc hiénﬁ,

Noi nhan: GIAM POC

- S& khoa hoc va Céng nghé; e
- Lanh dao S¢;

- Ban chi dao ISO cua S¢;

- Cac Phong thude So;

- Trang thong tin dién tr cua So;
- Luu: VT, MC.

Vii Nam Tién



PHU LUC
KE HOACH DUY TRi, CAI TIEN, MO RONG HE THONG QUAN LY CHAT LUQNG

; THEO TIEU CHUAN ISO 9001:2008 NAM 2019
(Ban hanh kém theo Ké hoach s6 o/ S7KH-SNN ngay« § thang %.\ nam 2019 cua So Nong nghiép va PTNT)

i JE el i : " Thoi gian | Thoi gian
STT Nhiém vu Don vi thuc hién Bién phap thuce hién bit dau | hoan thanh
£ N 3 Can ct vao K& hoach dé trién khai cac
T ah Gl e e nhiém vu thuc hién duy tri, cai tién HTQL Thén Than
1 | rong HTQLCL theo Tiéu chudn |  Vin phong S& I A R O g g
b theo tiéu chuan quoc gia TCVN ISO 9001: | 01/2019 01/2019
quoc gia TCVN ISO 9001: 2008 o
2008 trong nam.
Cong bd muc tiéu chét luong, wm - Hop = Ban = c¢hi dao ISO;

5 hoach thuc hién muc ti€u chat Ban chi dao ISO -.Own ¢ trén muc tiéu szmﬁ vu hang nim Thang Thang
lugng cua Co quan SO0 Nong : dé dua ra muc tiéu chat lugng cho| 01/2019 3/2019
nghiép va PTNT HTQLCL nam 2019.

= 2 £ gt b1, SRS Can ctr muc tidu chét lugng nam 2019 cac

g | Gong bo wHg Hey chat Mons. || Truong cac PRang \ pii 2ol o8 odt va cOng. b miye 661 chil | 012019 " D3/2018
cua cac Phong thudc Co quan So thudc So 1 ; Sl

uong cua don vi minh.
Kién toan lai Ban chi dao ISO | Van phong S¢ chu
4 | cua Co quan S¢ (khi co su thay | tri, cac Phong thuc | Hop va kién toan Ban chi dao ISO. Néam 2019 | Nam 2019
doi nhan su) So phoi hop
- Ban chi dao ISO chu tri qua trinh thuc
hién ap dung Hé thong tai liéu ISO. Dinh
ky hang thang, Thu ky BCD ISO xem xét
viéc cdp nhat bd sung cac van ban, quy
A dinh mdi co6 lién quan dén HTOLCL:

s | Ra soat cap nhit he théng tai Hw_.mwumaomwoww%u - Tién hanh diéu chinh hé théng néu c6 su | Hang thang | Hang thang

liéu ISO dinh ky hang quy 5 & thay doi huy bo hodc bo sung cac TTHC | ndm 2019 nam 2019

thudc So

mdi;

- Truéng cac Phong thugc pham vi ap
dung chiu trach nhiém 1a ddu mdi trong
qua trinh cdp nhét cac van ban mdi trong
HTQLCL.
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akd ¢ e . S A Thoi gian | Thoi gian
STT Nhiém vu Don vi thue hién Bién phap thuc hién bt d@au | hoin thanh
Cén cir vao cac nhiém vu thuc hién nam
2019, Vin phong S¢ phoi hop véi Ban chi
Béo céo két qua thuc hién xdy o et T dao 1SO tham muu S& tong hop béo céo i ;
10 | dung, 4p dung Hé théng QLCL WMw:OﬂwomMm mmuo ket qua thuc hién xéy dung, ap dung HE _Mw_w%mo H,_H,wmmm_ W
ndm 2019 y thong QLCL nam 2019 bao cao Lanh dao
S& va Sé Khoa hoc & Cong nghé theo quy
dinh.
O..ﬂ: clr vao K& hoach thuc hién muyc tiéu
|| | Béo céo két qua thyc hién myc | Van phong S5, bt S Hwﬂ:mwm%wm_:wwm Thing Thing
tiéu chat luong Ban Chi dao ISO proae 12/2019 12/2019

thién bdo cdo thuc hién muc tiéu chét
Iugng ndm 2019




